
December 2025 |  1  

 

 
 

ñ   

ò 

We exist  

to be Jesusô  

ambassadors in 

the world  

 

As I interact with people both in and out-
side the church (Lutherans and other 
Christians) there is a raft of opinions 
about what being a Christian is about 
and what the church is or should be fo-
cussed on. This is not new. At the time of 
the reformation in the 1500s, the church 
appeared to be focussed on many 
things, ideas and thoughts, the Gospel 
was present, but it wasnôt always the 
main focus, and this is also the case to-
day. 

A short visit to the internet, listening to 
discussions both in and outside the Lu-
theran church, we can think the church is 
about maintaining a tradition for tradi-
tionôs sake, doing good works, being per-
fect, sinless or caring for people or 
something else. These are not bad 
things in themselves, however they are 
not the major reason we exist as a 
church.  

We exist as a church, a community of 
faith, to be Jesusô ambassadors (2 Corin-
thians 5:20) in the world, proclaiming His 
Gospel. And His Gospel is revealing to 
each other and the world that God al-
ways loves us and them (see John 3:16-
17) and forgives us and them through 

the life, death and resurrection of Jesus 
(see Colossians 2:13-14). This is the 
main reason the church exists, to pro-
claim this message clearly and widely.     

An important and practical aspect of this 
Gospel - Godôs love for us - is that it all 
relies on Godôs work, and is not depend-
ant on what we do (see Ephesians 2:8-
9). 

But this Gospel does not mean we do 
nothing, practically. When we take it seri-
ously the Gospel defines our identity, we 
are Godôs loved people (John 1:12) and 
it is the reason for and influences how 
we live and interact with each other (see 
Galatians 2:20).    

In response to focussing on being con-
gregations that want to emphasise the 
Gospel I have come across several  
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stories where congregations have un-
dertaken a Gospel self-assessment of 
how they are being church.    

The first questions they looked at 
were - What are we doing? How is 
what we do consistent with proclaim-
ing the Gospel to each other and the 
wider community?  How is what we 
are doing a barrier to proclaiming the 
Gospel to each other and the wider 
community? 

In a couple of cases, it meant some 
changes around their building. In one 
case the congregation had a lot of law 
focussed signs around the church 
plant. No trespasses allowed, keep off 
the lawn, children not allowed, you 
must tidy up, etc.   The impression this 
gave was people were not welcome 
here or if they were there were a lot of 
rules they must abide by. So, the con-
gregation leaders reassessed their 
need for the signs, and what this said 
about being a Christian. In some cas-
es, they were removed, in other cases 
where a sign was needed, they re-
worded into more invitational and wel-
coming language, e.g. No trespass 
signs were changed to We welcome 
everyone, if you need access to the 
building or car park, please contact 
person X on this number. 

Another congregation identified that 
they were not communicating well, 
even to themselves. Worship times 
were not clear on the noticeboard or 
their website, especially for Lent, 
Easter and Christmas. Their notice-
board and website were rarely up to 
date, and how they spoke about the 
congregation was not that it was a 
community focussed on Jesus and His 
forgiving loving Gospel, but about their 
traditions, their heritage and the good 
they had done. So as a result, they 
began changing aspects of their com-
munication. Two people became re-

sponsible to keep their noticeboard 
and web page up to date, and every-
one was encouraged to see it was 
important to provide current infor-
mation that was clear for both the con-
gregation and the wider community. 
They began using language people 
could understand. They changed the 
main wording on their communications 
to highlight that they are a community 
of faith who live to receive and share 
the love and grace of Jesus. They still 
maintained some of their traditions but 
explained how these traditions com-
municate the love and grace of Jesus 
to not just themselves but also others.    

So, what about you and your con-
gregation? 

¶ How are you and your congregation 
receiving, and sharing the Gospel 
every day to others both in your 
church community and in the wider 
community? 

¶ What is working well? 

¶ What are you doing that needs 
changing so it is not a barrier to peo-
ple hearing and receiving the Gos-
pel of Jesus?  

 I encourage you to talk about these 
questions amongst your family, the 
various groups you are part of in your 
congregation and even as a whole 
congregation focus.    

The Gospel is always encouraging 
and inspiring for me, and may it be 
encouraging and inspiring for you, and 
I am encouraged to consider how we 
may live out 1 John 4:9-12 

This is how God showed his love 
among us: He sent his one and only 
Son into the world that we might live 
through him. This is love: not that we 
loved God, but that he loved us and 
sent his Son as an atoning sacrifice 
for our sins.  Dear friends, since God 
so loved us, we also ought to love one 
another.  No one has ever seen God; 
but if we love one another, God lives 
in us and his love is made complete in 
us.   1 John 4:9-12  

Bishop Richard Schwedes 
LCA NSW and ACT District 
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DISTRICT NEWS 
For your prayer 
and care 

Ordinations and Installations 

¶ Bruce Flanagan was  
ordained as an SMP and 
installed as pastor of Living 
Waters Liverpool and Good 
Shepherd Sutherland on  
9 November 2025 

¶ Jacob Traeger was  
ordained as an SMP and 
installed as pastor of  
Molonglo Valley, a church 
plant of Immanuel Woden, 
on 30 November 2025 

Anniversaries 

¶ Our Saviour Springwood  
celebrated their 40th anni-
versary on 14 September 

¶ Bethlehem Wagga Wagga 
celebrated their 100th  
Anniversary on 26 October 

¶ St Paulôs St Marys celebrate 
their 70th Anniversary on 
14th December 

Deaths 

¶ Pr Robert Erickson died on  
6 October 2025. Pr Robert 
served at Wagga Wagga 
2011-2013 

¶ Pr Howard Schilling died on 
9 October 2025. Pr Howard 
served Canberra-
Queanbeyan 1998-2000, 
and Albury Aged Care 2000-
2009. 

Pastor Bruce Flanagan was ordained as a Specific Ministry Pastor (SMP) on 
Sunday 9 November, by LCANZ Bishop 
Paul Smith. Pastor Bruce  was then in-
stalled at both Living Waters Liverpool and 
Good Shepherd Sutherland.  

The service was well attended, special 
guests included local member for Liver-
pool Charishma Kaliyanda, Liverpool 
Councilor Fiona McNaught, and the new 
CEO of LLL Australia Karen Pienaar. 

Ordination of Pr Bruce Flanagan 

L-r Bishop Paul Smith, Pr Bruce Flanagan, 

Bishop Richard Schwedes 
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 óOperation Christmas Childô 
Some of our congregations have been supporting Samari-
tanôs Purse óOperation Christmas Childô for many years. 

For more than ten years people of all ages have been meet-
ing at Queanbeyan Lutheran Church each October to col-
lect items and help pack shoeboxes for needy children 
around the world. This year 12 volunteers helped pack 208 
boxes, enjoying the fellowship while helping others. 

St Peterôs Lavington shoebox group have worked tirelessly 
for the past 15 years supporting Samaritanôs Purse Shoe-
box campaign. Each year they pack 90 boxes which brings 
the total to 1,350 boxes since they began! They have a ded-
icated group of workers who bring their talents of sewing 
craft items, knitting and crocheting to help fill the boxes, and 
often work in tandem with St Lukeôs Albury ladies craft 
group who contribute items as well as group members. 

The shoeboxes are filled with school supplies, clothing and 
hygiene needs as well as some toys. In 2024 Australia and 
New Zealand packed 211,502 boxes and worldwide 
11,927,439 were sent. 

Once packed the boxes are sent to headquarters in Sydney 
and then shipped overseas to countries in need. The chil-
dren are invited to join in a 12 step discipleship  
program where they learn about the love of Jesus. 

The countries where boxes are 
sent can change yearly accord-
ing to the global situation with 
disasters in various areas. Last 
year the boxes went to Cambo-
dia, Ukraine, Fiji, Papa New 
Guinea, and the Philippines, 
among others. A number of 
boxes are retained in Australia 
for home disasters like bush 
fires, floods, cyclones etc and 
are distributed as required. 

The Samaritanôs Purse is a global Christian organisation, 
more information can be found on their website: samari-
tanspurse.org.au  

Lavington raise funds for postage with an annual trivia 
evening that draws participants from numerous local 
churches across the Albury area and trivia enthusiasts from 
the wider community.  More recently they have taken on the 
óReturn and Earnô recycling program as an extra income to 
support the funding.  

If youôd like to get involved contact Maureen in Albury on 
0438 256 279, or Trudy in Queanbeyan 0437 512 957. 

Nikki Spaans 

 

The Indonesian Lutheran Church in Sydney held its triannu-
al retreat at the beautiful Youthworks Conference Centre in 
Port Hacking 29-31 August 2025. The event brought togeth-
er all members of the congregation for a weekend of spiritu-
al growth, fellowship and fun. 

The retreat featured both combined and separate sessions 
for adults and youth, led by Pastor Sahat Simanullang. We 
were also blessed to have Bishop Schwedes join us as a 
guest speaker, sharing his insights during a special session. 
Meanwhile, the children enjoyed their own engaging pro-
gram, lovingly prepared and led by our dedicated Sunday 
School teachers. 

Highlights of the retreat included a bushwalk, interactive 
games that everyone could enjoy, and a campfire evening 
that offered a time for deeper spiritual reflection and con-
nection. 

The retreat concluded on Sunday 31 August, with a Church 
Service with Holy Communion, followed by a shared lunch 

before everyone returned home, refreshed and renewed. 

The retreat was a meaningful and memorable experience 
for all who attended. Our theme for the weekend was 
ñMaintaining the Unity of the Spirit through the Bond of 
Peaceò, a message that continues to inspire and challenge 
us in our daily walk with God. We give thanks for the fellow-
ship, the Word, and the opportunity to grow together as a 
Church family. 

Riris Tobing 

   Indonesian Church Camp 

The Shoebox group from Lavington (above)  

and the team from Queanbeyan (right) 

Attendees at the Indonesian Church Retreat 
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 Church Planter Pastor Jacob Traeger  

Jacob Traeger was ordained as an SMP and in-
stalled as pastor of the Molonglo Valley church 
plant on 30 November. District Communications 
Officer Nikki Spaans caught up with Jacob. 

Nikki: Can you share some background on how you got 
here and your faith story? 

Jacob: I feel like God had to work a bit to get me into minis-
try! Not long after Kate and I moved to Canberra in 2013, a 
friend and I read Alan Hirschôs book The Forgotten Ways 
and the book of Acts. The early Christians in Acts were con-
stantly finding themselves sharing their faith as the Spirit led 
them (sometimes with a fair bit of prompting!) 

We were challenged by the difference we saw in Acts with 
the churches weôd been part of. One thing led to another. I 
became part of some missional communities where we 
learnt how to be more naturally open with our faith and the 
hope that it gives us. We practiced listening to the Spiritôs 
prompting in sharing that hope in ways which might encour-
age our friends, neighbours, and colleagues to explore the 
gospel.  

This journey coincided with me starting some theological 
study on the side of my day job (because I figured if I didnôt, 
then Iôd always have some reason to put it off) and Immanu-
el Woden Valley encouraging us to consider undertaking a 
church plant. I was called into a full time position to be the 
church planting leader and é here we are! 

Whatôs your favourite part of role? 

I love seeing Godôs love come to life in people in various 
ways. Sometimes this happens when someone who doesnôt 
have a church background or has wandered away from God, 
experiences grace and Godôs presence and love in their life 
in a new way. Sometimes itôs seeing a kid becoming more 
confident in prayer. Sometimes itôs hearing experiences from 
other Christians about where theyôve been able to share 
their faith or praying together for people who are struggling. 

What are you most excited about? 

Iôm excited to get to keep doing what Iôve been doing, work-
ing with a great church full of people who want to share 
Godôs love with the community around us and invite them to 
trust in God.  

Any exciting plans you 
want to tell us about? 

One new thing weôre plan-
ning for 2026 is to run some 
small group sessions with 
people who know who are 
interested in exploring faith. 
Weôll probably use an adap-
tation of Noel Dueôs New 
Life, New Love or the Alpha 
course. Iôm looking forward to telling you how we see the 
Spirit working through this! 

Any particular bible verses or stories that influence 
you? 

Iôve always loved the stories of King David showing mercy to 
Saul ï they captured my imagination as a kid. More recently 
I find myself coming back to Jacobôs wrestle with God 
(Genesis 32). What grabs me about that event is that God 
allows Jacob to wrestle, when God couldôve beaten him eas-
ily. God wrestles with Jacob because God wants to trans-
form him from a self-centred deceiver to one who wants to 
bless others.  

What a great foreshadowing of the cross, where God be-
comes weak in order to wrestle our sinful self-centredness 
away from us, so that we can be freed to bless others with-
out worry about what might happen to us. 

Favourite hymn/worship song? 

Iôve always loved When I Survey the Wondrous Cross. More 
recently Iôve really been getting into Citizensô All I Need and 
Jon Guerraôs Citizens (not to be too confusing about it!) 

Any thing else youôd like to share? 

The Holy Spirit can work through you more than you expect. 
There are people in your life who are longing for the hope 
and the joy which we experience in Christ. It can take time to 
listen to their stories and wisdom to know when to speak and 
when to be silent, but God wants to bring hope to people 
through you. The gospel is something to be talked about, 
something that God wants everyone to hear ï and he trusts 
us to share it! 

Nikki Spaans and Pr Jacob Traeger  

 

Thank you to everyone who walked and donated 
money to the Sydney Walk My Way that took place 
on Saturday 1 November 2025. 

24 walkers enjoyed a great day of fellowship, walk-
ing the scenic 10km route around Sydney Harbour, 
raising over $7500 to support vulnerable children in 
Somalia, South Sudan, Kenya, Burundi, Bangla-
desh, Nepal and Ukraine. 

If you missed out on donating, you can still donate at 
https://sydney.walkmyway.org.au/   

Again, thank you to all our walkers, supporters and 
donors. We look forward to another Sydney Walk my Way in 2026. 

Bishop Richard Schwedes 

Pastor Jacob Traeger  

 A Big Thank you from ALWS Sydney Walk my Way 

Sydney walkers about to set off  

raising funds for ALWS 

https://sydney.walkmyway.org.au/
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Sacrament Workshops 

Frontier has recently held four Sacrament 
Workshops, supporting lay people licensed 
for Word and Sacrament Ministry. Dean of 
Frontier, Rev Dr Mark Worthing led the 
workshops in Albury, Belconnen, Epping 
and Parkes. Over 75 people attended in 
total, representing almost every congrega-
tion across the district. 

Feedback from these workshops has been very positive. 
Attendees gained a better understanding of Holy Com-
munion, its biblical basis, and the practicalities of lay peo-
ple leading worship with communion. Many appreciated 
Pr Markôs teaching style, and the chance to ask specific 
questions and allay any concerns. For those who missed 
the Sacrament Workshop this year, a catch-up workshop 
will be offered in 2026. 

Lay Reading Workshops  

Next year Frontier will offer the second workshop in this 
series. Whether you are licensed for Word or a lay reader, 
these workshops will assist you in developing, preparing 
and presenting sermons in engaging and relevant ways 
for your local context. Proposed dates for each region:  

14 March 2026, Riverina 

9 May 2026, Canberra 

13 June 2026, Sydney 

12 Sept 2026, Central West 

 

 

All people licensed for Word are required to undertake this 
workshop, led by Pr Mark Worthing. For further details, 
and to register contact frontier@lca.org.au  

Survive and Thrive as a Small Congregation  

Pr Mark Worthing is available to lead your congregation in 
a practical one-day workshop to help your congregation to 
not just survive but thrive as a small congregation. Your 
congregation will come away with practical ideas that you 
can begin undertaking almost immediately. To arrange a 
date for Pr Mark to visit your congregation contact him on 
0428 557 663 or frontier@lca.org.au  

Foundations in Christian Belief Intensive 

2 - 6 February 2026, Port Macquarie 

Led by Dr Mark Worthing 

If your congregation, parish, or region would like to consid-
er hosting a workshop, or would like to work with Frontier 
in any other way, please contact the District Office or Dr 
Mark Worthing. 

Dr Mark Worthing 
mark.worthing@lca.org.au  

 

Dr Mark  

Worthing 

 Frontier School of Mission  

frontier.lca.org.au 

 

The District Prayer Intercessors are trialling a combination 
of in person and online District Prayer meeting times.  

In September and October we met online with Bishop Rich-
ard. He shared aspects of the district he wanted committed 
to prayer, and we then proceeded to pray into those situa-
tions. These prayer meetings were valuable and very en-
couraging for all involved. We have decided to continue this 
on the first Tuesday of each month at 7pm. Bishop Rich-
ard will attend when he can, there will always be plenty to 
pray into. Register with myself or Cheryl Turek so we can 
send you the link: 

Darren Kupke Darren.kupke@lca.org.au   
Cheryl Turek communitydev@mygoodshepherd.org.au  

In between these online meetings, intercessors were invited 
to Mission and Ministry Conference. With over 45 people 
registered for the conference, Assistant Bishop Pastor John 
Borchert said, ñI was thrilled at the number of people at con-
ference ï bigger than ever before. This highlights that 
Mission and Ministry Conference is for more than just 
pastors. I hope this encourages more of our people to 
come in May and August next year, no matter who they 
are.ò  

We specifically invited the intercessors because the guest 
speaker Pastor Michael Dutschke, was teaching on listen-
ing and responding to Godôs voice ï an important skill 
in intercessory prayer. One intercessor was delighted she 
could come all the way from Melbourne to be with us. Pas-
tor Michael led us through the book of Acts showing how 

the early church sometimes made decisions based on good 
sound human wisdom and logic. But there were also other 
times when they determined things by direct revelation from 
God through the Holy Spirit. And then there were situations 
that seemed to be a combination of both. Pastor Michael 
then led us in discussing various ways to discern and test 
Godôs voice and guidance, including in small group settings. 
During the conference we also offered several group prayer 
times, allowing intercessors to pray together in person. 

Next year we are planning a Joint Regional District Pray-
er Gathering. The plan is for people to meet in each of the 
local regions at the same time. We will set up a video link 
between the various groups for a combined devotion, and a 
chance for Bishop Richard to share his heart. We will then 
turn off the video link, giving you time to pray together in 
person as a region. Save the date for Saturday morning 
21
st
 February 2026 as the first of these. For further details, 

please contact myself, Cheryl Turek or Veronica Schwedes. 

Finally, thank you to those of you who use the Weekly Dis-
trict Prayer Points. Itôs encouraging to our people to know 
they are being prayed for by congregations and prayer 
groups each week. Thanks also to Cheryl and our Commu-
nications Officer, Nikki Spanns who help collect and collate 
these each month. Please get in touch with us if you have 
anything you want included in these prayers or for our inter-
cessors to pray privately. 

Pastor Darren Kupke ï a District Prayer Cultivator 

Intercessory Prayer - Mission and Ministry Conference 

mailto:Darren.kupke@lca.org.au
mailto:communitydev@mygoodshepherd.org.au
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 District Church Council News 

 

Supporting Congregations and Ministries in Mis-
sion and Ministry 

Jindera Congregation subdivision project 

The District Church Council together with the LLL have 
been working together to support the Jindera Congregation 
on the subdivision development with the excess land they 
have. The Project is now ripe to start, and presales are 
already coming in. The DCC have signed off on the loan 
and are excited and looking forward to seeing the bless-
ings of how a project like this can be utilised to support 
ministry in the local area.  

St Paulôs Sydney - Sydney Fringe festival 

The DCC heard how St Paulôs Sydney were hosting some 
local members who had a production prepared on Ecclesi-
astes to share as part of the Sydney Fringe Festival. The 
DCC agreed to underwrite the production up to the value of 
$1950 as a mission opportunity for the congregation to en-
gage with the community.  

Constitutions 

The DCC approved the new constitutions of Sutherland 
and Wagga Wagga Lutheran Church. We continue to sup-
port congregations to get their constitutions updated to the 
current requirements. 

Alternative Models of ministry that best serve the 
District 

Regional Ministry Model (Saltbush) 

As part of the DCC meeting in Dubbo, the DCC had the 
opportunity to meet and discuss local mission opportunities 
with both the Gilgandra and Dubbo congregations. Both 
congregations are looking to be involved in the Regional 
Ministry model. The DCC were excited to hear the very 
active involvement that both communities have had in the 
local context both historically and currently as they serve 
and love those around them, particularly through the use of 
ministries in schools. 

This Regional Ministry Model continues to evolve with the 
Bishop and Ian Rentsch working with the Central West and 
western Riverina communities. 

Bass Hill manse sale 

The DCC has been working with the Bass Hill Sydney Fin-
ish Lutheran Church to support their ministry. An agree-
ment made with the DCC back in 2019 was that the Finn-
ish Church could sell a set percentage of their manse to 

the District to release funds to support 
Finnish ministry in the short to medi-
um term through the leveraging of 
their assets. The District together with 
the Finnish Church have agreed to 
extend this project to support the com-
ing minister and his call. 

Planting and Renewing Congregations 

Western Sydney Church Plant 

The DCC has heard an update on how the Western Syd-
ney (Lifeway) Church plant has been going. This plant 
whilst gaining traction is taking longer to get going than first 
planned. The District requested that key KPI and review 
points be developed, and agreed to continue to support 
this ministry in a diminishing capacity with $85,000, 
$50,000 and $15,000 being provided over the next three 
years, thus effectively sharing the funding support 50/50 
with Lifeway. 

District Leadership through  
the Bishop Leading leadership teams 

Prayer Intercessors 

The DCC agreed to extend the funding for an Intercessors 
retreat to support for District Intercessors team to be able 
to attend the District Mission and Ministry Conference in 
October. 

Governance of Specific Ministries 

Lutheran Aged Care Albury 

In looking at how the DCC best supports the ministries of 
the District and particularly in the space of the additional 
governance requirements required for aged care, the DCC 
agreed to adjust the requirements for directors at Lutheran 
Aged Care Albury to be that ñat least 50% of the directors 
must be Lutherans and that all directors agree to uphold 
the Lutheran confessions.ô This allows the board to bring in 
the necessary director expertise if they are not available as 
Lutheran directors.  

Further, the DCC continues to receive updates on the won-
derful new development at Dellacourt that will officially be 
opened in the new year. 

Warrambui Retreat and Conference Centre 

Neal Mason as board Chair reported to the DCC on the 
latest updates from Warrambui.  

¶ The Church council heard that Bernd Hahnert has 
started and is settling in as Centre Director.  

¶ Warrambui Board members continue to meet with 
FAC members to discuss finances 

¶ There have been some improvements in bookings 
for the current calendar year due to engagement with 
a company specialising in online bookings 

The DCC Continue to work with the Warrambui Board 
to grow bookings and lock down the finances of the 
Centre, so that this ministry is able to get back on track 
and into a cashflow positive position. 

Russell Veerhuis 
on behalf of District Church Council 

Join in Prayer with & for our District  

Online Prayer Meetings  

first Tuesday each month from 7pm  

Joint Regional/District Prayer Gathering  

Sat 21 February 2026 in your local area and online  

For more details contact:  

Darren Kupke darren.kupke@lca.org.au   

Cheryl Turek  

communitydev@mygoodshepherd.org.au  
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Throughout most of the brief history of 
the Lutheran Church in Australia and 
New Zealand, the single-point congrega-
tion (one congregation with one pastor) 
was the most common model of local 
church life.  While families were large 
and farms small, the single-point con-
gregation thrived.  It fostered a strong 
sense of community and belonging but 
also had its weaknesses.  The congre-
gation was heavily dependent on the 
pastor and tended to be inward-looking. 

This has now become a weakness, due 
to social and economic conditions 

changes.  Families grew smaller as children left the family 
farm to pursue education and careers in cities, while farms 
expanded due to advances in mechanisation.  The rural 
single-point congregation quickly shrank to the point where 
it lost viability and struggled to support a pastor.  In some 
cases, congregations merged into parishes, but others shut 
their doors for good.  The parish model, however, has prov-
en to be only a temporary solution.  It has not halted the 
decline of many regional and rural congregations.   

The Lutheran Church is now encouraging these congrega-
tions to adopt a new form of church structure.  Bishop Rich-
ard Schwedes has introduced the term ñRegional Mission 
Partnershipsò to describe this emerging form of church 
structure.   

What does a ñRegional Mission Partnershipò look like?  
Several congregations form a relationship, or a partnership.   
This relationship, however, differs from the parish model, as 
individual congregations retain their own identities and are 
not under a single governing administration, although each 
congregation contributes financially to the arrangement.   

The concept of partnership is vital in this new model.  Part-
nership is a process that fosters strong relationships based 
on mutual trust and teamwork, and on sharing both risks 
and rewards.  In practical terms, this implies that each part-
ner is equally involved in: 

¶ Co-creating the partnershipôs activities 

¶ Bring contributions (of different kinds) to the partnership 

¶ Committing to mutual accountability 

In the Regional Mission Partnership model, the role of the 
pastor undergoes a significant transformation.  The pastor 
is no longer the focal point of congregational life.  Instead, 
the pastor becomes a resource, a trainer, a mentor for the 
entire partnership.  Each congregation in the partnership 
will identify and call its own group of people who have spir-
itual maturity and leadership gifts.  And, as local leaders 
become trained and develop as ministry leaders, they may 
even be ordained as Specific Ministry Pastors (SMPs). 

Trained and ordained resource ministers, working alongside 
lay leaders, provide the most effective form of team ministry.  
The local teams are already embedded in their communities 
and understand their people well.  This model promotes 
broader sharing of the church's ministry.   No longer is the 
ministry the sole responsibility of paid, ordained pastors.  
Although the congregations in the cluster remain separate 
entities, leaders within the cluster can support each other, 
such as when performing funerals, when a leader is away, 
or during emergencies.  Operating costs are significantly 
reduced. 

While establishing a Regional Mission Partnership may be 
driven by necessity, it also presents a new mission oppor-
tunity.  The word ñmissionò has been deliberately included in 
the Regional Mission Partnership title.  We encourage con-
gregations considering a partnership with other churches to 
adopt an outward-looking approach and focus on building 
renewed relationships with their communities.   

As we explore new forms of church structure in the 21
st
 cen-

tury, it is important to remember that there is no ñone size 
fits all.ò  Indeed, a variety of church structures should be 
celebrated.  As different structures respond to different con-
ditions and localities, the church can be seen as more 
adaptable and agile ï more open to the Holy Spirit.  There-
fore, debating which form might be more legitimate or scrip-
tural is of little value.  Instead, we ought to see ourselves as 
servants of a greater mission and value the diversity that 
makes up the church. 

Pr Ian Rentsch, Strategic Directions Facilitator 

 Regional Mission Partnerships  

Pastor Ian 

Rentsch 

Being Lutheran means we have many different 
ways of sharing the salvation message of Jesus 

The message of salvation, the way to eternal life and an 
ongoing loving relationship with God for a Christian and 
Lutheran is very clear from the scriptures. it is only through 
trusting in the actions of Jesus (see John 14:1-7) 

This message has driven the Lutheran movement since 
1517. 

And what is important to note is that because God came to 
all nations, including us; Luther and many who followed him 
have taken this message and delivered it in many different 
forms, languages, and approaches.  

This was a driving factor for Luther to make the scriptures 
and worship services available in a language and ways that 
the people could understand and engage with, which is still 
a driving force for bible translation today, and why there is a 

variety of bible translations in differing languages. 

The aim of this approach to Christianity is not to keep 
changing things for the sake of change, but rather to reflect 
the Christmas nature of God as Christians in the different 
contexts we face. This Christmas nature is God taking all 
the effort to come to and engage with people of different 
natures and cultures and not relying on us to have under-
stood a certain language or culture to be able to engage 
with God.   

Consider how this affects us today: 

¶ Consider how has God and is God coming to you in 
ways you can comprehend? 

¶ How might you and your congregation share the loving 
and saving Gospel message of Jesus to the people in 
your community in ways they can comprehend? 

Being Lutheran is about bringing the Gospel of 
Jesus to people in a way that related to them. 

Bishop Richard Schwedes 

 Being Lutheran 
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If you believe your church is aging, you are not alone.  
Across the board the statistics reveal that many mainline 
congregations are aging. This is usually expressed as the 
average age of the congregation is getting older or the hairs 
in the congregation are becoming whiter and fewer.     

Often the reaction to this is negative and even defeatist.  
Some will say we are getting older therefore we are dying.    
This could very well be the outcome if we stopped there, 
gave up and took the attitude that we will die. Yet it doesnôt 
have to be this way. What if we saw things differently, that 
recognising we are an aging congregation is an opportunity 
to encourage not only each other but also others with the 
Gospel of Jesus. 

Consider this:   

1. The average age for many communities is they are get-
ting older, therefore the number of older people in the 
community is greater, and so there are more older peo-
ple to share the Gospel of Jesus with. In 1971 the aver-
age age of the Australian population was 27.5 and by 
2021 it was 38.2 years old. The number of people over 
65 was 1 million or 8% of the population in 1971 and by 
2021 it was 4.2 million people or 17% of the population. 

2. As a result of this change in the population some busi-
nesses are flourishing, focussing on serving the older 
population. Why couldnôt a congregation flourish by at 
least part of its approach being to clearly serve the old-
er population. 

3. Some older people express they are lonely, and when 
invited to things they feel blessed and encouraged.   

4. Some older people who have reconnected to church, 
have expressed how helpful it is to discover or redis-
cover the Gospel of Jesus, his forgiving and saving 
love, and the gift of an eternal life where pain, suffering 
and death are not present (see Revelation 21). 

5. And the message of the scriptures is that God not only 
cares for all people, but all people can contribute to 
sharing His Gospel:  

 

Even to your old age and gray hairs 
I am he, I am he who will sustain you. 
I have made you and I will carry you; 
I will sustain you and I will rescue you.    Isaiah 46:4 

One congregation who took seriously being focussed on 
growing as a church through the aging community devel-
oped some things: 

1. They upgraded their building, so it was accessible for 
elderly people 

2. They held a weekly gathering for the seniors, where 
they shared afternoon tea, played games, listened to 
each other, and explored ideas how they could reach 
their friends and family with the Gospel 

3. They introduced intergenerational activities which gave 
them an avenue to invite some of their families and 
grandchildren who had disconnected from the congre-
gation. 

4. They held a weekly exploring the scriptures bible study, 
which was interactive and they were encouraged to ask 
questions 

5. They held a quarterly hymn singing festival, with hymns 
chosen by the members 

6. They developed a visiting system of each other visiting 
each other either in person or by phone.  

7. They learnt how to talk about Jesus and his gospel to 
their family and friends in the community 

8. They developed the Grey-haired prayer warriors. 

9. And they no longer talked about being a dying church, 
but a church of the growing aging. 

Bradley Hales in his book Reviving the Aging Church says 
there are four critical aspects for an aging church that re-
vives: Godôs Word, Prayer, Witness and Fellowship. 

So, if your church is an aging church, how might it become 
a growing church of the aging? 

Bishop Richard Schwedes 

 An aging church does not need to be a dying church 

The Lutheran Laypeopleôs League, 
LLL has welcomed Karen Pienaar 
as its new Chief Executive Officer.   

Karen is an outstanding leader who 
is deeply committed and well known 
to LLL having been a Board Direc-
tor for the past seven years.   

In August, she took leave from the 
Board to become Interim CEO fol-
lowing the resignation of Ross 

Smith, and embraced the role with great determination to 
understand every aspect of LLL at an operational level, how 
we serve our customers, and our mission.   

Under her interim leadership, our future strategic direction 
was already being implemented and will continue under her 
guidance.  

Karen brings deep expertise in financial governance, 
specialises in strategy and risk management, with par-
ticular strengths in group financial reporting, profitability 

analysis and forecasting. An accomplished C-suite execu-
tive, she has worked across transport, aviation and not-for-
profit sectors.    

Karen has a special interest in fostering leadership and de-
velopment within mission-driven faith-based organisations. 
She is deeply committed to values-based governance and 
her collaborative style fosters strong and interconnected 
relationships across the executive and with the Board.    

Karen is passionate about forming deep connections with 
our customers to truly understand their financial needs 
aligned with their missional goals and ensuring LLL is agile 
in responding.    

A strong field of local and interstate applicants applied for 
the position and the Board was unanimous in its decision to 
appoint Karen, who is the first woman to be CEO of LLL. 

New LLL CEO Karen Pienaar  

LLL CEO Karen Pienaar 
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¢ƘŜ ǇǊŜǇŀǊŀǝƻƴ ŀƴŘ ǎŀƭŜ ƻŦ ǳǎŜŘ ǇƻǎǘŀƎŜ ǎǘŀƳǇǎ 
Ƙŀǎ ǊŀƛǎŜŘ ǘƘƻǳǎŀƴŘǎ ƻŦ ŘƻƭƭŀǊǎ ǘƻ ǎǳǇǇƻǊǘ DƻŘΩǎ 
Ƴƛǎǎƛƻƴ ƛƴ ǘƘŜ ǿƻǊƭŘΦ {ƻ ŦŀǊΣ ƴŜŀǊƭȅ ϷрплΣллл Ƙŀǎ 
ōŜŜƴ ǊŀƛǎŜŘΗ 

²Ƙŀǘ ǎǘŀƳǇǎ ǎƘƻǳƭŘ L ǳǎŜΚ  
Lƴ ƻǊŘŜǊ ƻŦ ǇǊƛƻǊƛǘȅΥ  

мΦ /ƻƴŎŜǎǎƛƻƴ ǎǘŀƳǇǎ ς ƛŦ ȅƻǳ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ǘƘŜǎŜΦ  

нΦ {ƘŜŜǘ ǎǘŀƳǇǎ όƴƻǘ ǇŜŜƭ ŀƴŘ ǎǝŎƪύ ŦǊƻƳ ŎƻƳƳŜƳπ
ƻǊŀǝǾŜ !ǳǎǘǊŀƭƛŀƴ ǎǘŀƳǇǎ ƻǊ ƻƴŜ ƻŦ ǘƘŜ ǘŜǊǊƛǘƻπ
ǊƛŜǎΣ !ǳǎǘǊŀƭƛŀƴ !ƴǘŀǊŎǝŎ ¢ŜǊǊƛǘƻǊȅΣ /ƘǊƛǎǘƳŀǎ Lǎπ
ƭŀƴŘΣ /ƻŎƻǎ όYŜŜƭƛƴƎύ LǎƭŀƴŘǎ ƻǊ bƻǊŦƻƭƪ LǎƭŀƴŘΦ  

Iƻǿ Ŏŀƴ L ƎŜǘ ƳƻǊŜ ǎǘŀƳǇǎ ŦƻǊ {ǘŀƳǇǎ ŦƻǊ aƛǎǎƛƻƴ 
ǿƘŜƴ L ŘƻƴΩǘ ƎŜǘ ƳǳŎƘ Ƴŀƛƭ ǿƛǘƘ ǎǘŀƳǇǎΚ  

!ǎƪ ȅƻǳǊ ŦŀƳƛƭȅ ƳŜƳōŜǊǎΣ ŦǊƛŜƴŘǎ ƻǊ ŀŎǉǳŀƛƴǘŀƴŎŜǎ 
ǿƘƻ ǿƻǊƪ ƛƴ ǇƭŀŎŜǎ ǿƘŜǊŜ ǘƘŜȅ ƎŜǘ Ƴŀƛƭ ǿƛǘƘ 

ǎǘŀƳǇǎ ƻƴ ƛǘΣ ǘƻ ŎƻƭƭŜŎǘ ǘƘŜ ǳǎŜŘ ǎǘŀƳǇǎ ŦƻǊ ȅƻǳΦ  
LƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ŎǳǊǊŜƴǘ ǇǊƻƧŜŎǘǎ ōŜƛƴƎ  
ǎǳǇǇƻǊǘŜŘΣ ŀǎ ǿŜƭƭ ŀǎ ǎǘŀƳǇ ǊŜŎŜƛǾŜǊǎ ƛƴ ǘƘŜ ǾŀǊƛƻǳǎ 
ǎǘŀǘŜǎΣ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜ [/! LƴǘŜǊƴŀǝƻƴŀƭ  
aƛǎǎƛƻƴ ǿŜōǎƛǘŜ ǿǿǿΦƭŎŀƳƛǎǎƛƻƴΦƻǊƎΦŀǳ ƻǊ ƛƴ ǘƘŜ 
ŎǳǊǊŜƴǘ ōǊƻŎƘǳǊŜΦ  

LŦ ȅƻǳ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ŎƻƭƭŜŎǝƴƎ ŀƴŘκƻǊ 
ŎƭŜŀƴƛƴƎ ǳǎŜŘ ǎǘŀƳǇǎΣ ŎƻƴǘŀŎǘ tǊƻƧŜŎǘ 5ƛǊŜŎǘƻǊ  
tŜǘŜǊ bƛǘǎŎƘƪŜ ǇƳƴƛǘǎŎƘƪŜϪōƛƎǇƻƴŘΦŎƻƳ  
лпму усу мло 

¢ƻ ǎǳǇǇƻǊǘ Ƴƛǎǎƛƻƴ ǇǊƻƧŜŎǘǎΣ ǎŜƴŘ ǳǎŜŘ ǎǘŀƳǇǎ ǘƻΥ 

aŀǊƛŜ .ŀƘǊ  
¦ƴƛǘ мΣ прн YŜƳǇ {ǘ 
[ŀǾƛƴƎǘƻƴ b{² нспм 

wǳǘƘ aŀŎ/ƻƴŀŎƘƛŜ 
мс ±ƛƭƭŀƎŜ .ŀȅ /ƭ 
aŀǊƪǎ tƻƛƴǘ b{² ннул 

{ǘŀƳǇǎ Ŏŀƴ ŀƭǎƻ ōŜ ŦƻǊǿŀǊŘŜŘ ǘƻ 5ƛǎǘǊƛŎǘ hŶŎŜ ŀǘ 
ŀƴȅ ǝƳŜΥ 

нмрκнл. [ŜȄƛƴƎǘƻƴ 5Ǌ .Ŝƭƭŀ ±ƛǎǘŀ b{² нмро 

 District Administrator 
Financial update 

The 2025 budget has generally been tracking as expected, 
with an asset base of $28.7M and liabilities of $551,891 as 
at 30 September 2025. A summary of the 2025 budget and 
first three quarters income and expenditure is provided. 

On the income side, congregation contributions are  
expected to come in on budget. This figure is often lower 
earlier in the year as many congregations pay their contribu-
tion in the last quarter. The District has contributed $382,942 
to the various ministries of the District as approved by the 
Mission and Ministry team and the DCC. 

The Finance Advisory Committee in implementing the  
Districts Investment Strategy has made a change to the  
Districtôs investment mix and purchased $1M in Perpetual 
Equity Investment Company.  Currently approx. $10.5M is 
held in property, including the District Office, Bishops Manse, 
Warrambui and the Western Sydney Church plant house.  
A further $13.27M is held in our investment portfolio. The 
investment portfolio has grown close to $244.6k after some 
early losses earlier this year. These investments continue to 
fund ministry opportunities in the District. 

The current value of these financial investments as at 30 
September 2025 is broken down as follows: 

¶ Australian Ethical Investments Australian Shares Index 
Fund $3,877,557. 

¶ Vanguard Australian Shares Index Fund $3,951,573.  

¶ Perpetual Equity Investment Company $1,031,218. 

¶ Vanguard Global Value Equity fund $1,811,878. 

¶ Vanguard International Shares Select Exclusions Index Fund $2,600,278.  Russell Veerhuis, Administrator 

 нлнр b{² 5ƛǎǘǊƛŎǘ .ǳŘƎŜǘ  

 

нлнр  
.ǳŘƎŜǘ 

нлнр  
Wŀƴ - {ŜǇǘ   

wŜǾŜƴǳŜ     

/ƻƴƎǊŜƎŀǝƻƴǎ /ƻƴǘǊƛōǳǝƻƴǎ ϷмнуΣфлл ϷрмΣтрл   

/ƻƴǘǊƛōǳǝƻƴǎ ŦǊƻƳ ƛƴŘƛǾƛŘǳŀƭǎ ϷсΣнлл ϷмΣпуу   

¢ǳǊƴƛƴƎ tƻƛƴǘ aƛƴƛǎǘǊȅ ϷрлΣллл ϷрсΣпрл   

CǊƻƴǝŜǊ {ŎƘƻƻƭ ƻŦ aƛǎǎƛƻƴ ϷмлмΣллл ϷнтΣрул   

hǘƘŜǊ 5ƛǎǘǊƛŎǘ ǊŜǾŜƴǳŜ ϷтфΣтлп ϷнлΣмут   

9ŀǊƳŀǊƪŜŘ DǊŀƴǘǎ ŀƴŘ Řƻƴŀǝƻƴǎ ϷнсΣллл ϷпмΣттл   

LƴǾŜǎǘƳŜƴǘ ƛƴŎƻƳŜ ϷсллΣллл ϷрфуΣрсм   

¢ƻǘŀƭ LƴŎƻƳŜ ϷффмΣулп ϷтфтΣтут   

     

9ȄǇŜƴǎŜǎ     

[/! .ǳŘƎŜǘ ϷнллΣллл ϷмрлΣллл   

9ƳǇƭƻȅŜŜ ōŜƴŜŬǘǎ ŜȄǇŜƴǎŜ ϷрмнΣооу ϷоснΣслм   

¢ta /ŀƳǇ ŜȄǇŜƴǎŜǎ ϷрлΣллл ϷпуΣплр   

CǊƻƴǝŜǊ ŜȄǇŜƴǎŜǎ ϷмлмΣоос ϷрпΣфул   

5ŜǇǊŜŎƛŀǝƻƴ 9ȄǇŜƴǎŜ ϷмтуΣнмс ϷмнтΣфрс   

hǘƘŜǊ ŜȄǇŜƴǎŜǎ ϷносΣтрл ϷннрΣлом   

aƛǎǎƛƻƴ ŀƴŘ aƛƴƛǎǘǊȅ ϷрууΣнро ϷоунΣфпн   

¢ƻǘŀƭ 9ȄǇŜƴǎŜǎ ϷмΣуссΣуфо ϷмΣормΣфмс   

     

bŜǘ tǊƻŬǘκ[ƻǎǎ -ϷутрΣлуф -ϷррпΣмнф   
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